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1 The Background to the Report
1.1 The Cabinet Member for Commercial and Operations, Cllr Dr Peter Moseley, requested 

earlier this year that officers undertake some work to enhance, and put on a more formal 
footing, the approach the Council takes to trees and tree management.

1.2 South Kesteven District Council has approximately 6,000 trees or tree groups of varying 
age and maturity in their open spaces.  The Council is responsible for the maintenance 
and safe management of these trees.

1.3 The Council engages North Kesteven District Council’s highly trained arboriculturalists to 
carry out an independent survey of these trees on a three year rota, with 2,000 trees 
inspected each year. These inspections identify any proposed works using the following 
three categories:

o Desirable works: Desirable works are those deemed not essential at the time of the 
survey and may include work to de-stake, remove basal growth or crown raise.

o Essential maintenance: These are works that are considered essential and 
typically are to mitigate a health and safety risk or work to maintain the healthy 
viability of the tree. The aim is to carry out work within six months of the survey.

o Urgent works: These are works that pose an immediate health and safety hazard to 
people and/or property. There are very few ‘urgent works’.

1.4 The Council currently only carries out ‘essential maintenance’ and ‘urgent works’ as a 
matter of routine.  However, ‘desirable works’ are considered on occasion on a case by 
case basis, dependent on budget availability.

1.5 There has been growing interest locally and nationally in the important role that trees play 
to enhance the environment, fight against climate change by removing excess carbon 
dioxide from the air, help to prevent flooding, boost personal wellbeing and support mental 
health.  As part of the work requested earlier in the year by Cllr Dr Peter Moseley, work 
has been undertaken to consider appropriate ways to recognise the importance of trees.

1.6 Cllr Ashley Baxter presented a motion to Council on the 27 June 2019 which sought that 
“Council resolves (a.) to adopt the Woodland Trust’s Charter for Trees and the ten 
principles within it [and] (b.) to develop a Tree Strategy for South Kesteven”. This motion 
was not carried but a number of Members confirmed that it would be useful for the 
Environment Overview & Scrutiny Committee to consider the issue further

1.7 More recently, Cllr Dr Peter Moseley presented a ‘Climate Emergency’ report to Cabinet 
on the 10 September 2019.  Cabinet approved the recommendations and the report was 
considered and approved, with amendments, by Council on the 26 September 2019.  
Approval of the recommendation in this report to more formally endorse a positive stance 
towards trees, supports and complements the Council’s commitments to move towards 
net-zero carbon.

1.8 With this in mind, officers have been liaising with the Woodland Trust to develop a ‘local 
government’ version of the Woodland Trust’s ‘Tree Charter’.  The intention behind this is 
to enable Council to endorse the ten key principles in the Tree Charter whilst recognising 
the Council’s community leadership role.  It also explicitly acknowledges the requirement 
for councils to balance their positive commitment to trees with wider requirements and 
legal obligations, including: health and safety, value for money, access and accessibility, 



service delivery, day to day operations, grounds maintenance, public amenity and 
development and growth.

1.9 Although the Woodland Trust are talking to other councils, only a few local authorities 
have endorsed the Woodland Trust’s Tree Charter since it was created in 2017.  The 
Woodland Trust recognise the need to create a local government version of the Tree 
Charter and they have welcomed the engagement and support to provide the local 
government context.  The Woodland Trust hope to be able to use the final version of the 
‘Local Government Charter for Trees, Woods & People: Principles’ with other councils.  
The Woodland Trust are also eager to further strengthen the working relationship with 
South Kesteven District Council and to support the Council to develop a Tree Strategy and 
wider action plan, as required.

1.10 Appendix one includes the current proposed draft of the ‘Local Government Charter for 
Trees, Woods & People: Principles’ which has been discussed with the Woodland Trust.  
The Woodland Trust are comfortable with the draft contained within appendix one in 
principle, subject to any comments from Cabinet and final sign-off within the Woodland 
Trust.

2 Consultation and Feedback Received, Including Overview & Scrutiny
2.1 At their meeting on the 17 September 2019, the Environment Overview and Scrutiny 

Committee considered and agreed to recommend to Cabinet that Council endorses the 
‘Local Government Charter for Trees, Woods & People: Principles’.

3 Available Options Considered
3.1 The Council could decide not to formalise its approach to trees and tree management in 

the way outlined in this report but this may lose some of the positive momentum generated 
through working with the Woodland Trust.

4 Preferred Option
4.1 Cabinet endorse the ‘Local Government Charter for Trees, Woods & People: Principles’ 

(appendix one).

5 Reasons for the Recommendation (s)
5.1 To enhance, clarify and formalise the Council’s operational tree management.  In addition, 

the Council making, more formally, a positive commitment to trees complements any 
efforts to respond to climate change.

6 Next Steps – Communication and Implementation of the Decision
6.1 If Cabinet endorse the ‘Local Government Charter for Trees, Woods & People: Principles’, 

the final version will be signed-off in conjunction with the Woodland Trust.  A meeting with 
the Woodland Trust, Cllr Dr Peter Moseley and Council officers was held in October.  This 
meeting began to explore next steps and to consider options around how the Woodland 



Trust can support the Council to develop a Tree Strategy and wider action plan.  A follow-
up meeting is currently being scheduled.

7 Financial Implications 
7.1 The funding requirements for tree management is considered and incorporated into 

budgets as part of the annual budget setting work.  Should there be a need to increase 
annual funding as a result of the emerging Tree Strategy, then a proposal will need to be 
brought forward for members to consider the financial implications at that time.

Financial Implications reviewed by: Richard Wyles, Director of Finance

8 Legal and Governance Implications 
8.1 There are no specific legal implications as a result of this report.

Legal Implications reviewed by: Shelley Hardy, Legal Services

9 Equality and Safeguarding Implications 
9.1 There are no specific equality or safeguarding implications as a result of this report.

10 Risk and Mitigation
10.1 No specific additional risks have been identified at this time.

11 Community Safety Implications 
11.1 There are no specific community safety implications as a result of this report.

12 Appendices
12.1 Appendix one: Local Government Charter for Trees, Woods & People – Principles 

(DRAFT)

Date of Publication on Forward Plan (if 
required)

Not applicable

Previously Considered by: Environment 
Overview and Scrutiny Committee

17 September 2019

Report Timeline: 

Final Decision date  12 November 2019


